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MEMORANDUM FOR: Comptroller

SUBJECT : Adjustment of Credit Balances in Allotment
Accounts of Prior Yenrs

l

1. GSeveral of the Budget and Fiseal Officers in the DD/P area have
presented requests to the Bullget Division, during the last seversl months,
for adjustments in their prior years (FY 1955 and 1956) allotment ascounts
to eliminste aredit belanses. To date no replies to these requesis have
been weoelved,

2. The requests, with explanetions, were presented by the EF Officers
in line with their understanding, from a meeting held in your office leat
| fell, that such requests and explanstions would be given consideration
! looking toward adjustment of the alletment accounts.

) 3. At this seamson of the fiscal year, when the Budget Officers are

, reviewing their accounts to determine where savings may be realized for

| redistribution to cover other approved DD/P activities, they are reluctant
i e eut their sccounts down toc a narrow margin for fesr of insdvertently

f incurring eredit balances.

4, Late obligetion reports from the field occasionally exceed esti-
mates made at headquarters. Likewise, mechanical errors in record keeping
produce similer results. Problems of pouching time and diatence also meke
precision in ebligation repoyting difficult.

5. Tt is estimated that to cumpletely and sursly avoid the possibility
of inourring evedit balances asz much as ten per cent of an office's alloestim
would have to be retained as & sushion by the component.

6. Since the EF Officers are trying to deteymine a mawimum savings
position by 20 June it would be appreciated if you would let me kuow of the
action teken on the pending requests for pricr year allotment adjustments
50 that funds, cthervise avallsble for redistribution, will not be retained
simply to guard against potential credit balances beyond the cofitrol of the,
BF Officers.
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